
ORGANIZATIONAL   CHART  

 

* Responsible for secular business of the church.  Building and re-building the Temple No one should have the attitude…“Well, that ain’t my job to do!?” 
Everyone must work together (in unity – “U-N-I”), no matter what title or position you may hold, in order to build up, accomplish, and maintain a set goal.  [read  Ezra & Nehemiah] 
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- the High Priest   
- the Chief Shepherd 
- the Great Shepherd 
- the Good Shepherd 

{Hebrews 5:1-2; 8:1-3; 1 Peter 5:4; 
           Hebrews 13:20; John 10:11, 14} 

 
- Priest / Elder 
- the Shepherd 
- the Watchman 
- Angel of the Church  

{Numbers 3; Acts 14:23; Jeremiah 3:15; 
          Ezekiel 3, 33; Revelation 2-3} 

 
5-fold Ministry Ephesians 4:7-16 

1 Corinthians 12; 3:1-9 (labourers with God) 

{Jethro’s counsel        Exodus 18:13-27} 

 

 
 

 

 
  

          

 

 

  

  

  

  

  

     
 

 

        

 

     

      

    

      

         

JEHOVAH 
The Creator, God the Father, Almighty God 

JESUS CHRIST 
The Anointed One, Son of God, Saviour 

PASTOR / SHEPHERD 

BOARD of Trustees / Directors* 
 [Government -1 Corinthians 12:27-28] 

ASSISTANT PASTOR 
 

Apostles, Prophets, Evangelists, Pastors, Teachers 
Messenger, Elder, Minister, Preacher, Servant 

Home & Foreign Mission 
 

The Church & Welfare Concerns 

Human Rights; Social Welfare; Mental Health & Medical 
Care; Education; Sex, Alcohol, Drugs & Tobacco 
problems, Gambling; Crime; Rehabilitation 

➢ Education / Christian Academy 
➢ Counseling 
➢ Ministry to Elderly 
➢ Ministry to Homebound 
➢ Ministry to Disabled 
➢ Hospital/Nursing Home Ministry 
➢ Youth Outreach Ministry 
➢ Street Ministry 
➢ Door-to-Door Visitation 
➢ Prison Ministry 
➢ Kitchen Ministry 
➢ Ministry to Poor 
➢ Food Pantry 
➢ Clothing 
➢ Shelter Home 
➢ Radio Ministry 
➢ Television Ministry 
➢ Recreation 

DEACON / DEACONESS 
Acts 6 minister / servant 

MUSIC MINISTRY 
1 Chronicles 17 

HELPS MINISTRY 
1 Corinthians 12; Romans 12; Matthew 25 

Vacation Bible School 

Director(s) 
Secretary-Treasurer 

(Assistant S-T) 
Teachers 

Sexton / Custodian 
(porters & potters) 

Sunday School 

Department 

Missionaries; Field Workers; Lay Members 

Transportation 

Grounds 

(potters) 

Building & 

Maintenance 

Holy Ghost/Spirit Ministering Angels of God 

Auxiliaries 

Prayer & Bible Study 
Mission 
Hospitality 
Men Department 
Women Department 
Youth Department 

Miscellaneous 

Intercessors (prayer warriors) 

Church Nursery 
Pastor’s Aide 
Nurse’s Aide 
Ways & Means 
Sewing Circle 
Program Committee 
Men’s Fellowship 
Women’s Fellowship 
Friday Night Service 

Praise Team 

(singers) 

Choirs 

(singers) 
Youth & Adult 

Musicians 

(instruments) 

Director 

Minister of Music 

(Chief Porter) 

Financial 

  Secretary- 

     Treasurer 

(Assistant FS-T) 

Announcer 
(communications) 

Church Polity 
(Doctrine) 

 

Praise Dancers 
Recording- 

Corresponding 

         Secretary 

(Assistant R-CS) 

Ushers 

(porters) 

Altar 
Workers 

(porters) 

Superintendent 

Assistant 

Superintendent 

Secretary-Treasurer 

(Assistant S-T) 

Feet Washing 
Baptism 

Lord’s Supper 
(ordinances) 

Business 

Residential Homes 
Housing (low income) 
Restaurants 
DayCare Centers 
Christian Bookstore 
Department Stores 
Washateria 

Teachers 


